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CHILD PROTECTION POLICY & PROCEDURES.

1. POLICY STATEMENT

The welfare of children and young people is paramount to Carrick Rangers Football Club. We endeavour to provide an environment which values and protects all children and young people, in all aspects and at every level of football regardless of their age, gender, disability, culture, language, racial origin, religious beliefs or sexual orientation.  It is the policy of Carrick Rangers Football Club to protect children and young people involved in football from inappropriate behaviour and all types of abuse. 

We acknowledge our responsibility to safeguard the welfare of every child and young person who has been entrusted in our care and are committed to working to provide a safe environment for all our members. 

Children have the right to be safe. All coaches should ensure that this fundamental principle takes precedence over all other considerations.

This policy applies to all those involved in football activities at Carrick Rangers Football Club, in particular coaches, volunteers, committee members, board members, administrators, parents and young people.

We endeavour to safeguard children by implementing our policy and procedures in line with the Irish Football Associations Child Protection Policy and Procedures. Also in line with Sport NI’s Code of Ethics and Good Practice guide for Children and young people in sport. 

To achieve this we will:

Adopt and implement the recommended standards outlined by Sport NI in their document ‘Club framework for Safeguarding Standards in Sport’
Develop an awareness of good practice, practice to be avoided, abuse and bullying.
Identify a designated Child Welfare Officer to whom children, parents, coaches and volunteers can turn to if they need to talk or need advice. 
Adopt child protection guidelines through codes of conduct for children participating in football and all adults (coaches, parents and volunteers) involved with them.
Ensure careful recruitment, selection and management procedures are adopted for all adults involved with children in football activities.
Ensure clear reporting procedures are implemented for responding to disclosure, suspicions and allegations whilst maintaining confidentiality at all times.
Regularly review our child protection policies and procedures.

We undertake to promote a child centred ethos, hand in hand with identifying and eliminating practices that impact negatively on safe and enjoyable participation in football.


2. EQUALITY STATEMENT

Carrick Rangers Football Club are committed to a policy of equal treatment of all young players and require all managers, coaches, assistants & volunteers’ of all age groups to abide and adhere to this general principle. 

The club will not discriminate on the basis of age, gender, disability, culture, language, racial origin, religious beliefs or sexual orientation, family status, or nationality.

All children should be valued and treated in an equal and fair manner.  Children, irrespective of their ability or disability should be involved in football activities in an integrated and inclusive way, whenever possible, thus allowing them to participate to their full potential alongside other children.


3. STANDARDS SET BY CARRICK RANGERS FOOTBALL CLUB WILL BE
ACHIEVED THROUGH:

The appointment of a Designated Child Welfare Officer
Awareness of issues which lead children to be harmed
Safe recruiting procedures for volunteers and coaches
Provision of vetting and training for volunteers and coaches
Codes of Conduct for volunteers and coaches
Codes of Conduct for children / young people
Codes of Conduct for parent’s / Guardian’s
Safe Working / Safe Playing Practices
Procedures for dealing with the recording of complaints and accidents
Procedures specifically relating to bullying, away trips and photography
Availability of information
Regular reviews of our Child protection procedures
That all children are treated in an equal and fair manner


4. DESIGNATED CHILD WELFARE OFFICER:

The Designated Child Welfare Officer within Carrick Rangers Football Club is:
Mr. Geoffrey Boyce
C/o Carrick Rangers Football Club, Taylors Avenue, Carrickfergus, BT38 7HF
Tel 07801738447.

The name of the designated Child Welfare Officer shall be made known to young members, coaches, volunteers and parents alike, as to whom concerns should be made known. If the concern is about the designated Child Welfare Officer the complaint should be made to the Club Chairman.



The Club has in place procedures for dealing with concern, but the first point of contact should be with the designated Child Welfare Officer. Although this should not prevent any individual contacting Social Services or the Police Service If they have concerns regarding a child’s safety.


5. GUIDELINES FOR REPORTING ACCIDENTS:

In the event of an accident the following procedures will be carried out:

Complete 2 copies of the accident reporting form (see Appendix 1)
One copy to incident book / folder
Make contact with parents
Forward the other copy to the designated Child Welfare Officer for records
In event of a more serious accident contact GP / Emergency Services
Record, in detail all facts surrounding the accident.


6. GUIDELINES FOR REPORTING ALLEGATIONS / INCIDENTS:

Record all incidents reported or allegations made or observed on an incident reporting form (see Appendix 2)
Inform the designated Child Welfare Officer as soon as reasonably practicable
Forward one copy to the designated Child Welfare Officer
Ensure confidentiality

The designated Child Welfare Officer will be responsible for storing any report in a safe and secure environment.


7. SAFE WORKING / PLAYING PRACTICES:

Carrick Rangers Football Club will ensure:

Proper supervision within the club
Equipment is supervised by coaching staff
A clearly defined playing area that is safe from vehicular traffic
Public liability Insurance is in place
Children with same/similar age groups are selected for team playing/coaching
Atrained First Aider is in attendance in event of accident
A First Aid kit is always readily available
Transport is supervised by coaches/volunteers in possession of a full driving licence, insurance certificate and roadworthy vehicles only. Permission sought from parents prior to any transport being facilitated.
A Safe environment for members
Ongoing training and information for coaches and volunteers
The implementation of policy and procedures in line with Code of Ethics, our duty of care and Good practice for Children’s Sport
Facilitation of open discussion on members’ protection issues
Support for members who report accusations of abuse and ensure confidentiality
Appropriate and prompt action is taken should members breach standards of reasonable behaviour
The establishment and maintenance of a coaching register
The setting of standards of good practice
The appointment of a Designated Child Welfare Officer
The designated Child Welfare Officer has full knowledge of Child Protection procedures
Parents are kept informed and should have access to Club guidelines for away trips, overnights and the use of photography. Parental consent to be sought as appropriate (see Appendix 3)
Implement safe and high standards of working practices to the benefit of members and the community as a whole


8. CARRICK RANGERS FOOTBALL CLUB HAS THE RIGHT TO:

Expect all coaches/volunteers to comply with the code of conduct
Expect all members to maintain a standard of reasonable behaviour
Take appropriate action should members breach the Child Protection procedures
Expect all members to undertake training when advised to do so
Expect leaders will not abuse children, young people or other members physically, emotionally or sexually
Take appropriate action in the event of accusations being made
Acquire appropriate vetting checks on all coaches/volunteers
Maintain records on individuals in line with advice from the data protection agency
 

9. CODE OF CONDUCT FOR COACHES/VOLUNTEERS

Coaches and volunteers are expected to;

Ensure the safety of all children by careful supervision using safe methods always
Ensure young children are not left unattended and are returned safely to their parent or guardian
Actively encourage all children not to discriminate on grounds of religious belief, disability, race, gender, nationality, social class or lack of ability
Not allow dangerous play, bullying, or the use of bad language
Always be positive and to promote the objectives of the club at all times
Not let allegations of abuse go unchallenged or unrecorded. Incidents recorded and parents informed.
Report accidents and incidents of alleged or suspected abuse to the designated Child Welfare Officer
Administer minor first aid in presence of others and where required refer more serious accidents to club first aider
Have access to telephone at all times to contact emergency services
Ensure that a First Aid kit is always readily available during football activities
Ensure the rights and responsibilities of children and young people are enforced
Not let breaches of these procedures and Codes of conduct by others go unchallenged or unreported.
Not abuse children or young people physically, emotionally or sexually
Show respect to match officials particularly in the presence of children or young people
Ensure that gifts or rewards are not offered or provided to children or young people without the knowledge and consent of the parent/guardian and the Designated Child Welfare Officer.
Maintain confidentiality about sensitive information
Be a role model for children to learn from by example
Refrain from smoking and the consumption of alcohol during club activities or coaching sessions
Ensure the proper supervision of children and young people being transported to or from Club activities and that driver’s are in possession of a full driving licence, certificate of insurance and roadworthy vehicles. 
Ensure that parental consent has been obtained prior to any transport being facilitated or photographs being taken.
Protect against false accusation by….
Not taking children alone in a car on journeys
Not spending excessive time alone with children away from others
Never taking children to their home
Never texting or emailing a child/young person on a personal one to one basis
Never make use of a social networking service to communicate with a child/young person.
Not administering first aid involving removal of child’s clothing unless in the presence of another and with the child’s permission.


COACHES / VOLUNTEERS HAVE A RIGHT TO:

Access ongoing training and information on all aspects of leading / managing activities for children, particularly on child protection policy and procedures
Support and confidentiality in reporting suspected abuse
Support and confidentiality in reporting breaches of these procedures and codes of conduct by others
Access to professional support services
Fair and equitable treatment by the Management Committee
Be protected from abuse by children, other adult members or parents
Not to be left vulnerable when working with children

Any misdemeanours and general misbehaviour will be dealt with immediately and reported verbally to the designated Child Welfare Officer. Persistent or serious breaches of the code will result in dismissal from the club. Dismissals can be appealed with the final decision being taken by the Club Management Committee.





10. CODE OF CONDUCT FOR CHILDREN / YOUNG PEOPLE:

Keep within the defined boundary of the playing or coaching area
Behave and listen to all instructions given from the coach
Take care of club equipment
Refrain from bad language or racial/sectarian abuse
Refrain from bullying or the persistent use of rough or dangerous play
Show respect to other players, coaches, volunteers and match officials
Keep themselves safe
Report inappropriate behaviour 
Play fairly
Show appropriate loyalty and be gracious in defeat
Respect opponents
Not Cheat
Not use violence

CHILDREN / YOUNG PEOPLE HAVE THE RIGHT TO:

 Enjoy sport in a safe environment 
Be listened to
Be respected
Be treated fairly 
Their Privacy
Be referred to professional help, if necessary
Be protected from abuse  
Participate on an equal basis, appropriate to their ability
Experience competition and a desire to win
Be believed when asking for help
Ask for help

Any misdemeanours and general behaviour will be dealt with by the immediate coach/volunteer and reported verbally to the designated Child Welfare Officer. Persistent or serious misbehaviour will result in dismissal from the club. Parents will be informed. Dismissals can be appealed with the final decision being taken by the Club Management Committee.


11. CODE OF BEHAVIOUR FOR PARENTS / GUARDIANS:

Parents are expected to:

Complete and return consent forms pertaining to the child’s participation in club activities. There is a legal requirement for parental consent.
Deliver and collect the child punctually to and from coaching sessions or matches
Ensure the child is properly and adequately attired for the weather conditions of the time
Ensure proper footwear and protective equipment are worn at all times. Any child not in possession of these fundamental requirements will not be allowed to participate.
Detail any health concerns pertaining to the child on the consent form, in particular breathing or chest conditions. Any changes in a child’s health should be reported to the coach prior to the session.
Inform the coach, prior to departure from the field of play if a child has to be collected early from the coaching session
Encourage the child to play by the rules and teach them that they can only do their best
Behave responsibly on the sidelines
Refrain from bad language or racial/sectarian abuse
Not abuse children or young people physically, emotionally or sexually
Be realistic
Ensure the child’s hygiene and nutritional needs are met
Accept the match official’s judgement and respect the coaches decisions
Acknowledge the importance and role of the coaches/volunteers who provide their time free to ensure children’s participation in football activities.
Promote the child’s participation in football for fun


PARENTS / GUARDIANS HAVE THE RIGHT TO:

Know that their child is safe
Be informed of problems or concerns relating to their child
Be informed if their child is injured
Have their consent sought for issues such as trips or photographs
Contribute to decisions within the club through the parents committee
Complain if they have concerns about the standard of coaching or care through the complaints procedure


12. GUIDELINES ON TRANSPORTING A CHILD OR YOUNG PERSON IN YOUR CAR

The issue of transporting children and young people has become very sensitive for football coaches / volunteers and for parents / guardians. Many coaches argue that their club could not operate without the goodwill of volunteer’s and parents / guardians in ensuring that their children are returned home or transported to events in a private car. 

It is encouraged by the Child Protection in Sport Unit and Sport NI that coaches should not take children on journeys alone in a private car.

Best practice is clearly to avoid transporting a child / young person alone, but the Irish Football Association and Carrick Rangers Football Club recognise that in some circumstances it is an essential part of a child / young person’s participation in training and competition.

If all alternatives have been exhausted and an adult has to transport a child or young person there are a number of safety measures which should be put in place to minimise risk;

The driver like all coaches/volunteers who have access to children in the club should have agreed to an appropriate vetting check being carried out on them.
Parents/guardians should be informed of the person who will be transporting their child, the reasons why and how long the journey will take
A person other than the planned driver should talk to the child about transport arrangements to check that they are comfortable about the plans
The driver must ensure that they have a full driving licence, a roadworthy vehicle and insurance to carry others, particularly if they are in a paid position or claiming expenses
The driver should attempt to have more than one child in the car. A decision to transport a child alone should never be taken alone.  The driver must ensure that a coach, the child’s parent or the designated Child Welfare Officer is informed prior to any decision being made to transport the child alone. 
When leaving children off after a match or training session coaches/volunteers should alternate which child is dropped off last. Ideally two children would be left off at an agreed point. eg. A family home
The person who leaves children home should be alternated. This would reduce the risk of any one individual from always being alone with the child
The driver should have a point of contact and mobile phone in the event of an accident or break down
Ensure children are aware of their rights and they have someone to turn to or report concerns.
Children should wear seatbelts at all times. The driver is legally responsible to ensure a child under 14 wears a seatbelt but morally responsible to ensure all passengers wear seatbelts.
Booster seats should be used or provided when appropriate
Late collections - Parents /Guardians should be provided with guidelines outlining the responsibilities and consequences of late collections. Coaches/volunteers should have contact numbers for parents/guardians and if possible be provided with alternative contact number. Parents/Guardians should have contact number for club/coach to inform them of emergencies and possible late collections. 




13. GUIDELINES ON THE TAKING OF PHOTOGRAPHS

There have been concerns about the risks posed directly and indirectly to children and young people through the use of photographs on sports websites and other publications. Photographs can be used as a means of identifying children when they are accompanied with personal information. This information can make a child/young person vulnerable to an individual who may wish to start to “groom” that child/young person for abuse. Secondly the content of the photograph can be used or adapted for inappropriate use. There is evidence of this adapted material finding its way onto child pornography websites.
Carrick Rangers Football Club recognise the need to develop a policy in relation to the use of photographs of young people on its website and in other publications. The club has considered the type of images that are suitable and that appropriately represent football, without putting children/young people at increased risk. 
By increasing the awareness of the potential risks and taking appropriate steps the potential for misuse of photographs can be reduced.
Carrick Rangers Football Club will:
• Ensure that parental consent is obtained prior to any photographs being taken.
• Hold a number of set photographs that it can draw from when promoting an activity. These will have already received parental consent for their use. 
• Avoid the use of the first name and surname of the individuals in a photograph. This reduces the risk of inappropriate, unsolicited attention from people within and outside of football.
Guidance:
• If the child/young person is named, avoid using their photograph
• If a photograph is used, avoid naming the child/young person
• Ask for the child/young person’s permission to use their photograph. This ensures that they are aware of the way it is to be used to represent football. A Parental consent form is one way of achieving this.
• Ask for parental consent to use a photograph of a child/young person. This ensures that parents/guardians are aware of the way the photograph of the child is representing football.
• Only use photographs of children/young persons in suitable dress to reduce the risk of inappropriate use.
• In the event that photographs of children/young people are used inappropriately the matter must be reported without delay to the designated Child Welfare Officer, the Social Services and/or the Police.
• Parents/guardians who wish to have the full name of their child accompanying a photograph must sign a consent form.
Guidelines for Use of Photographic Filming Equipment at Club Events
Carrick Rangers Football Club will:
• provide a clear brief about what is considered appropriate in terms of content and behaviour.
• Issue official photographers with identification which must be worn at all times.
• Local press photographers must also wear and show identification at all times.
• Inform children/young persons and parents/guardians that a photographer will be in attendance at the event and ensure they consent to both the taking and publication of films or photographs.
• Not allow unsupervised access to children/young people or one to one photo sessions at events.
• Not approve/allow photo sessions outside of the event or at a child/young person’s home
• Ensure that if parents/guardians or coaches/volunteers are intending to photograph or video record an event, they are aware that a Club official may want to confirm that they have a justifiable reason for taking the pictures.
• Inform and encourage anyone with concerns regarding inappropriate or intrusive photography to report these to the designated Child Welfare Officer or other club official and have them recorded in the same manner as any other child protection incident.

14. GUIDELINES ON TEXT MESSAGING AND EMAILS
Text messaging and Emailing - benefits and risks:

Many Football Clubs and other sporting organisations are keen to utilise text messaging and emailing systems to help to improve communication and the success of their Sport. This may be by helping to remind young people about training sessions, matches and other club activities. The significant benefit of text messaging is that it is not only cheap, but it is one of the most direct forms of communication available.

The benefits of text messaging and emailing include:

· attracting more young people to training sessions and club activities
· Improving communication
· improving retention rates


For children/young people the safeguarding risks associated with text messaging and emailing include:

· Inappropriate access to, use or sharing of personal details (e.g. names, mobile phone numbers)
· Unwanted contact with children/young people by adults with poor intent; text bullying by peers
· Being sent offensive or otherwise inappropriate materials
· Grooming for sexual abuse
· Direct contact and actual abuse

For coaches/volunteers the risks associated with text messaging and emailing include:

· misinterpretation of their communication by young people
· potential investigation (internal or by statutory agencies)
· potential dismissal from the Football Club
· Damage to personal reputation


In order to ensure that effective safeguarding measures are put in place to minimise risk and to protect children/ young people personal one to one texting and emailing arrangements between coaches/volunteers and children/young people is strictly forbidden. It is recommended that the most appropriate and safest means of communicating with a child/young person is through their parent/guardian.

Bulk or Bundled Text Messages and Emails

Bulk or bundled texting and emailing presents fewer opportunities for misuse and abuse than personal, one to one texting and emailing arrangements between coaches/volunteers and children. 

Guidelines for using Bulk or Bundled Text Messaging and Emails:

· Only coaches/volunteers that have been appropriately vetted to an enhanced level should send bulk or bundled text messages and emails. These coaches/volunteers should also have undertaken a recognised Safeguarding Children in Football training workshop.

· The numbers of coaches/volunteers with access to data relating to children and young people should be kept to a practical minimum, and their details recorded and maintained by the designated Child Welfare Officer. The mobile phone numbers and email addresses should be stored in either a locked secure cabinet, or on an electronic system which is password protected, with access only available to the coaches/volunteers identified in the paragraph above. The mobile phone numbers and email addresses should not be shared with anyone else and should only be used for the purposes of sending bulk or bundled text messages and emails as part of the activities of Carrick Rangers Football Club. 

· Written consent must be obtained prior to sending children/young people bulk or bundled text messages and emails. For young people aged 15 or under, specific written consent must be obtained from their parents. Parents of younger children should be offered the option to be copied into any texts or emails their child will be sent. In cases of young people aged 16 and over, written consent must be obtained from these individuals themselves. For the over 16’s it is still recommended that their parents are also informed of the intention to send their children bulk or bundled text messages and emails, the reason for this, and that the organisation has taken steps to ensure their child’s safety in this respect.

· All text messages and emails must be sent via a bulk or bundle to a group of young people i.e. the same standard text message or email being sent to every member of the group. Text messages and emails must never be sent on an individual basis (i.e. to just one person), or to less than 5 people.

· All text messages and emails sent must make it clear to the young people receiving it that the text message has been sent on behalf of Carrick Rangers Football Club.

· Children/young people should not be encouraged to text or email back. Ideally it should only be used as a one-way communication channel. Young people should be made aware that if or when they choose or need to text or email a coach (for example to confirm attendance or advise on a travel delay), they should ensure that the content of their message relates only to matters relevant to the football activity.

· Messages which are sent must relate solely to football activity and must never contain any offensive, abusive or inappropriate language. Messages should reflect the professional relationship between coach/volunteer and the child/young person, and the coach’s position of trust. Text messages, mobile phones and emails must never be used for any other reason or in any other way.

· All emails sent to young people must also be sent to the designated Child Welfare Officer. It is essential that the Child Welfare Officer’s email address is included in every ‘communication group’ that is set up, and in every message that is sent out. The Child Welfare Officer’s role will be to ensure that the email system is being used appropriately, and to respond to any concerns arising.

· Breaches of this procedure should be recorded using an incident reporting form and reported without delay to the designated Child Welfare Officer (see Appendix 2).



15. GUIDELINES ON SOCIAL NETWORKING SERVICES AND SOCIAL MEDIA

The use of Social Networking Services and Social Media - benefits and risks:

Social Networking Services allow users to create their own content and share it with a vast network of individuals, sometimes referred to as online communities. People from all over the world can meet and share interests online. There are several hundred social networking services. Some examples of popular services include: Bebo, Facebook, Flickr, Piczo, Hi5, MySpace and Twitter. Other services focus on video sharing and include Youtube. Users can now access interactive services using a multitude of services and devices, such as mobile phones, personal digital assistants (PDA’s), game consoles and personal computers. 

Social networking services vary in terms of the range of services and functions offered. They can allow users to:

· create and design a personal webpage/profile which is integrated into the social networking site using graphics, colour, music and images to represent the user’s unique style and identity;
· interact with friends in real time through instant messaging, message boards and chat rooms that are integrated into the social networking site;
· meet known friends and make new friends;
· provide a link to friends’ personal webpage/profile which are integrated into the social networking site
· upload and share images of themselves, their family and friends;
· upload and share videos;
· create blogs, journals or diaries about their lives;
· publish and share their own music;
· share thoughts and information on areas of interest
· play online games;
· receive comments or messages on their personal webpage/profile from friends or guests;
· create or join wider communities or interest groups e.g. music and sport
· complete or create questionnaires integrated into some social networking services


The benefits of using Social networking and other interactive services include:

Unique opportunities for sporting organisations to engage, connect and develop relationships with people in a creative and dynamic medium where users are active participants. Information about an event or campaign can be dissipated virally amongst supporters within online communities.

For children/young people the safeguarding risks associated with using Social networking and other interactive services include:

With all emerging technologies there is also the potential for misuse. Most children and young people use the Internet positively but sometimes behave in ways that may place themselves at risk. Potential risks associated with user interactive services include: 

· Bullying by peers and people they consider ‘friends’
· Posting personal information that can identify and locate a child offline
· Sexual grooming, luring, exploitation and abuse 
· Contact with strangers
· Exposure to inappropriate content
· Involvement in making or distributing illegal or inappropriate content
· Theft of personal information
· Exposure to information and interaction with others who encourage self harm
· Exposure to racist or hate material
· Encouragement of violent behaviour, such as ‘happy slapping’
· Glorifying activities such as drug taking or excessive drinking
· Physical harm to young people in making video content, such as enacting and imitating stunts and risk taking activities
· Leaving and running away from home as a result of contacts made online.


For coaches/volunteers the safeguarding risks associated with using Social networking and other interactive services include:

· misinterpretation of their communication by young people
· potential investigation (internal or by statutory agencies)
· potential dismissal from the Football Club
· Identity Theft
· Damage to personal reputation

In order to ensure that effective safeguarding measures are put in place to minimise risk and to protect children/ young people the use of social networking and other interactive services between coaches / volunteers and children/young people is strictly forbidden. Coaches/volunteers that use social networking sites must not invite or accept friend/guest invitations from children/young people.


Potential indicators of online grooming and the sexual exploitation of children and young people:

There is concern that the capabilities of social networking services may increase the potential for sexual exploitation of children and young people.

Exploitation can include exposure to harmful content, including adult pornography and illegal images of child abuse. There have also been a number of cases where adults have used social networking and user interactive services as a means of grooming children and young people for sexual abuse. Online grooming techniques include:

· Gathering personal details, such as age, name, address, mobile number, name of school and photographs
· Promising meetings with sports idols or celebrities or offers of merchandise
· Offering cheap tickets to sporting or music events
· Offering material gifts including electronic games, music or software
· Paying young people to appear naked and perform sexual acts
· Bullying and intimidating behaviour, such as threatening to expose the child by contacting their parents to inform them of their child’s communications or postings on a social networking site, and/or saying they know where the child lives, plays sport, or goes to school
· Asking sexually themed questions
· Asking to meet children and young people offline
· Sending sexually themed images to a child, depicting adult content or the abuse of other children
· Masquerading as a minor or assuming a false identity on a social networking site to deceive a child
· Using school or hobby sites (including sports) to gather information about a child’s interests likes and dislikes. 

Breaches of this procedure by coaches/volunteers and disclosures made by children/young people should be recorded using an incident reporting form and reported without delay to the designated Child Welfare Officer (see Appendix 2). 

Reporting concerns about possible online abuse

In cases of potentially illegal/abusive content or activity, including images of child sex abuse and online grooming concerns arising online should be reported by the Designated Child Welfare Officer to the Child Exploitation and Online Protection Centre (CEOP) or the Police immediately. Law enforcement agencies and the Service Provider may need to take urgent steps to locate the child and/or remove the content from the internet.

Reporting other breaches of Terms of Service

Concerns about inappropriate content or behaviour which potentially breaches the terms of service should be reported by the Designated Child Welfare Officer to the service provider. The terms of service set out the legal conditions concerning use of the service including the minimum age requirement. An acceptable use policy is usually included and this makes clear what behaviour is and is not acceptable on the service i.e. harassment, defamation, obscene or abusive language, the uploading of material which is libellous, defamatory, obscene, illegal,  violent or contains nudity. Many social networking services have set 13 years of age as the minimum age at which a young person can register as a user of the service. This is because many of the social networking services are based in the US and are required to comply with US law which designate the age of 13 to protect children’s privacy online, including their personal information. The US law covers companies providing services in the US and overseas.


16. CATEGORIES OF ABUSE

Abuse is normally categories into four different types: neglect, emotional abuse, physical abuse and sexual abuse. Children may suffer more than one of them. Coaches and volunteers must realise the significant position they represent in the lives of children and young people. They must not abuse their position of trust and be an appropriate role model.

16 i) Neglect
Neglect is normally defined in terms of an omission, where a child suffers significant harm or impairment of development by being deprived of food, clothing, warmth, hygiene, intellectual stimulation, supervision and safety, attachment to and affection from adults, or medical care. It may also include neglect of a child's basic emotional needs. Neglect generally becomes apparent in different ways over a period of time rather than at one specific point. For instance, a child who suffers a series of minor injuries is not having their needs for supervision and safety met. The threshold of significant harm is reached when the child's needs are neglected to the extent that their well being and/or development is severely affected.

In a footballing context this may occur through:

Continuously leaving a child out of a team or group
Constantly ignoring a child
Making a child play in extreme cold conditions while inadequately dressed.
Making a child play in extreme heat without sufficient fluid intake or adequate protection from the sun.
Continuously showing favouritism towards certain children.


16 ii) Emotional Abuse
Emotional abuse is normally to be found in the relationship between an adult
and a child rather than in a specific event or pattern of events. It occurs when
a child's need for affection, approval, consistency and security is not met. It
is rarely manifested in terms of physical symptoms. For children with disabilities it may include over-protection or conversely failure to acknowledge or understand a child's disability.

Examples of emotional abuse include:

Persistent criticism, sarcasm, hostility or blaming;
Where the level of care is conditional on his or her behaviour;
Unresponsiveness, inconsistent or unrealistic expectations of a child;
Premature imposition of responsibility on the child;
Over or under protection of the child;
Failure to provide opportunities for the child's education and development;
Use of unrealistic or harsh disciplinary measures;
Exposure to domestic violence.
Shouting at, taunting or threatening the child
Conveying to the child that they are worthless, unloved or inadequate.

Children show signs of emotional abuse through their behaviour. For example, excessive clinginess to or avoidance of the parent/guardian, their emotional state (low self-esteem, unhappiness), or their development (non-organic failure to thrive). The threshold of significant harm is reached when abusive interactions dominate and become typical of the relationship between the child and the parent/guardian.

In a footballing context this may occur through:

he coach/volunteer using their position of power to bully the child into something that the child is uncomfortable with
 child being valued only in so far as they meet the needs of the coach
Never giving a child the opportunity to play for or feel valued as part of the team or group.
A coach/volunteer constantly shouting at a child in front of others, causing embarrassment.
Parents/guardians/supporters on the touchline verbally harassing players on the pitch or playing area
 

16 iii) Physical Abuse
Physical abuse is any form of non-accidental injury that causes significant
harm to a child, including:

Hitting
Squeezing
Biting
Shaking
Use of excessive force in handling
Deliberate poisoning
Suffocation
Munchausen's syndrome by proxy (where parents/guardians for attention fabricate stories of illness about their child or cause physical signs of illness);
Allowing or creating a substantial risk of significant harm to a child
For children with disabilities it may include confinement to a room or cot, or incorrectly given drugs to control behaviour.
Giving a child access to alcohol, cigarettes, drugs or other dangerous substances

In a footballing context this may occur through:

The nature or intensity of the training disregarding the capacity of the child’s growing and maturing body.
The child being predisposed to injury resulting from fatigue or overuse (excessive and inappropriate training methods)
 The child being given drugs to enhance their performance

16 iv) Sexual Abuse
Sexual abuse occurs when a child is used by another person for his or her gratification or sexual arousal, or for that of others, For example:

Exposure of the sexual organs or any sexual act intentionally performed in the presence of a child.
Intentional touching or molesting a child whether by a person or object for the purpose of sexual arousal or gratification.
Masturbation in the presence of a child or involvement of the child in the act of masturbation.
Sexual intercourse with the child, whether oral, vaginal or anal.
Sexual exploitation of a child.
It may include non-contact activities, such as involving children in looking at, or in the production of pornographic material or watching sexual activities, or encouraging children to behave in sexually inappropriate ways.
Inappropriately telling children sexually explicit stories or jokes


In a footballing context this may occur through:

The coach / volunteer being involved in horseplay or sexually provocative games with children
The coach / volunteer using or letting the children use sexually explicit language or behaviour
 The coach / volunteer inappropriately touching children


17.  BULLYING

Definition:
Bullying has been recognised and defined as deliberately hurtful behaviour usually repeated over a period of time, where it is difficult for those being bullied to defend themselves. It can take many forms, but the three main types are physical (e.g. hitting, kicking, theft), verbal (e.g. racist or sectarian remarks, threats, name-calling) and emotional (e.g. isolating an individual from activities and social acceptance of his peer group). The damage caused by bullying can frequently be underestimated. It can cause considerable distress to children, to the extent that it affects their health and development or, at the extreme, causes them significant harm (including self-harm).

Bullying is not an acceptable behaviour towards anyone involved in football be they child, coach, volunteer or parent. Anyone found bullying others will be dealt with seriously both in regards to the behaviour exhibited and the reasons for the behaviour.

The possibility of people being bullied should be discussed openly within Carrick Rangers Football Club and all young people and staff informed of both the Clubs’ views on bullying and ways in which bullying can be prevented or stopped. 

It should be emphasised that anyone can be the victim of bullying and that being or feeling bullied is not a sign of weakness and does not make the victim a less valuable person.

Action to be taken if a child states they are being bullied:-

1. The Child should be given time to say how they are being bullied and reassured that they are right to tell.
2. The Coach / Volunteer will keep the child or young person informed of their proposed action and take into account their feelings and perspective.
3. The designated Child Welfare Officer is to be informed of any incident of bullying so that policies and practices can be reviewed on a regular basis.
4. The child’s parents can be informed of your concerns and response.



18. INDICATORS OF ABUSE:

Below are some indicators of abuse but there are many more:

18 i) PHYSICAL INDICATORS
Unexplained bruising in soft tissue areas
Repeated injuries
Black eyes
Injuries to the mouth
Torn or bloodstained clothing
Burns or scalds
Bites
Fractures
Marks from implements
Inconsistent stories/excuses relating to injuries

18 ii) BEHAVIOURAL INDICATORS
Unexplained changes in behaviour - becoming withdrawn or aggressive
Difficulty in making friends
Distrustful of adults or excessive attachment to adults
Sudden drop in performance
Changes in attendance pattern
Inappropriate sexual awareness, behaviour or language
Reluctance to remove clothing

18 iii) EXAMPLES OF REASONABLE GROUNDS FOR CONCERN
Specific indication from the child that he or she has been abused.
An account by a person who saw the child being abused.
Evidence such as an injury or behaviour, which is consistent with abuse and unlikely to be caused in any other way.
Consistent indication over a period of time that the child is suffering from emotional or physical abuse.
A pattern of injuries and an implausible explanation.


19. GUIDELINES FOR RESPONDING TO A DISCLOSURE:  

Do's
Stay calm.
Listen carefully. Give the person time to say what they want.
Reassure the child or young person that they have done the right thing in telling someone and that it will be dealt with appropriately.
Record in writing what was said as soon as possible
Report to someone else in the Club - "the designated Child Welfare Officer".
Record your report using the appropriate form. (See appendix 1)

Don’ts
Panic.
Promise to keep secrets.
Enquire into the details of the abuse.
Make a child repeat the story unnecessarily.
Ask leading questions
Tell others who do not need to know

20. REPORTING CHILD ABUSE:

It is important to note that the designated Child Welfare Officer does not have the responsibility of assessing, investigating or validating child protection concerns within the club. It is possible that child protection concerns will be brought to the attention of coaches and volunteers, as they may be regarded as being in a position of trust by the children they come into contact with. If they do receive a disclosure they should be aware of the reporting procedure within the club and liaise with their Designated Child Welfare Officer.

The following steps should be taken in reporting alleged or suspected cases of child abuse to the statutory authorities:
Note dates, times, locations and context in which the incident occurred or suspicion was aroused, together with any other relevant information.
  Provide the name, address and age of the child
 Provide a factual description without comment or interpretation
 Provide the exact words spoken by the child
 Keep clear and concise written records
Report the matter as soon as possible to the designated Child Welfare Officer. 
If the Designated Child Welfare Officer has reasonable grounds for believing that the child has been abused or is at risk of abuse, he or she will make a report to the local health board/ social services that have statutory responsibility to investigate and assess suspected or alleged cases of child abuse.
In cases of emergency, where a child appears to be at immediate and serious risk and the Designated Child Welfare Officer is unable to contact a duty social worker, the police should be contacted. Under no circumstances should a child be left in a dangerous situation pending intervention by the Statutory Authorities.
If the Designated Officer is unsure whether reasonable grounds for concern exist or not, he or she should informally consult with the local health board/social services.  He or she will be advised whether or not the matter requires the submission of a formal report.
The designated Child Welfare Officer reporting the suspected or alleged child abuse to the Statutory Authorities should first inform the family of their intention to make such a report, unless doing so would endanger the child or undermine an investigation.
A report should be given by the Designated Child Welfare Officer to the Statutory Authorities in person by phone and in writing.
It is best to report child abuse concerns by making personal contact with the relevant personnel in the Statutory Authorities.
There is protection from civil liability for reporting under the protection for persons reporting child abuse Act 1998.
If the Designated Child Welfare Officer does not make a referral they must record in writing their reasons why they have decided not to do so.
21. CONFIDENTIALITY:

Confidentiality is about managing information in a respectful, professional and purposeful manner. Confidentiality should be maintained in respect of all issues and people involved in concerns about the welfare of a child or bad practice within Carrick Rangers Football Club. It is important that the rights of both the child and the person about whom the complaint has been made are protected.

The following points should be borne in mind:
A guarantee of confidentiality or undertakings regarding secrecy cannot be given, as the welfare of the child will supersede all other considerations.
All information should be treated in a careful and sensitive manner and should be discussed only with those who need to know.
Information should be conveyed to the parents of the child about whom there are concerns in a sensitive way.
Giving information to others on a “need to know” basis for the protection of a child is not a breach of confidentiality.



22. RECRUITMENT AND TRAINING OF COACHES/VOLUNTEERS:

Carrick Rangers Football Club is committed to preventing unsuitable people from working with children within the club. It is recognised that thorough recruitment, appropriate vetting and training procedures can assist in ensuring that unsuitable people are prevented from entering the club to work with children.

 Coaches/Volunteer appointments must be ratified by the Management Committee before taking up a coaching or volunteer role within the Club
Coaches/ Volunteers working with children will be appropriately vetted through the Independent Safeguarding Authority or Access NI before they take up a coaching or volunteering role within the Club.
Coaches/Volunteers working with children in the club should be carefully selected, trained and supervised.
All Coaches/Volunteers must agree to abide by the club Child Protection Policy and procedures.
All Coaches/Volunteers must agree to abide by the Code of conduct for coaches / volunteers.
Any concerns or objections with regard to the suitability of a coach/ volunteer must be submitted to the designated Child Welfare Officer.
All Coaches/ Volunteers should participate in Child Protection training as arranged by the Club or the Irish Football Association
Training should be updated and reviewed regularly.
Applications for positions should be in writing and include name, address, experience, qualifications, training, past employers, any criminal record, if they are known to social services, and the details of two references.
All references, qualification and training will be followed up and properly checked.
All identification documents will be examined and thoroughly checked
Coaches / volunteers should be screened through interview by at least two representatives of the club and an induction programme.

23. IMPORTANT CONTACT INFORMATION

Carrick Rangers Football Club 
Designated Child Welfare Officer – Mr Geoffrey Boyce
Taylors Avenue,
Carrickfergus
BT38 7HF
Tel No: 07801738447 or 02893361520
Email: g.boyce2@sky.com 

Irish Football Association
Child Welfare Manager – Mr Jim Grattan
20 Windsor Avenue, 
Belfast
BT9 6EG
Tel No: 02890 669458
Website: www.irishfa.com
Email: jgrattan@irishfa.com	

Crimestoppers
Telephone 0800 555 111 anonymously or report information anonymously online
Website: www.crimestoppers-uk.org

Police Service for Northern Ireland
Carrickfergus PSNI Station 0845 600 8000
16-18 Green Street,
Carrickfergus
BT38 7DT

Police Service for Northern Ireland
Carrickfergus area Public Protection Team - 0845 600 8000
Antrim PSNI Station
24 Castle Street,
Antrim
BT41 4AU

Northern Health and Social Care Trust
Gateway to Children’s Social Work Service
The Beeches
76 Avondale Drive
Ballyclare.
BT39 9DB
Tel No: 0300 1234 333 (during office hours)
Tel No: 02894 468833 (Out of hours providing Emergency Contact number) 
Email: southeastern.gateway@northerntrust.hscni.net


Childline
NSPCC Weston House, 
42 Curtain Road, 
London 
EC2A 3NH
Tel No. 0800 1111
Website: www.childline.org.uk


NSPCC Child Protection in Sport Unit 
Jennymount Court
North Derby Street
Belfast BT 15 3HN
Freephone 0800-800500 (24 hours)
Tel No: 0808 800 5000 – help and advice for adults concerned about a child
Tel No: 0800 1111 – help and advice for children and young people
Website: www.nspcc.org.uk or www.thecpsu.org.uk


Access NI
Brooklyn
65 Knock Rd, Belfast
BT5 6LE Tel: 02890 259100
Website: www.accessni.gov.uk
Email: accessni@ani.x.gsi.gov.uk

Independent Safeguarding Authority
Website: www.isa-gov.org.uk
Email: info@vbs-info.org.uk
Tel No: 0300 123 1111


Child Exploitation and Online Protection Centre (CEOP)
33 Vauxhall Bridge Road
London SW1V 2WG
Website: www.ceop.gov.uk
Tel No: 0870 000 3344

Sport NI
House of Sport
2a Upper Malone Road
Belfast BT9 5LA
Tel No. 02890-381222
Website: www.sportni.net	
Email: info@sportni.net 

Parents Advice Centre
1st Floor Andras House,
60 Great Victoria Street,
Belfast.
BT2 7BB
Tel No: 0808 8010 722
Website: www.parentsadvicecentre.org

NI Volunteer Development Agency
Annsgate House
70/74 Ann Street
Belfast BT1 4EH
Tel No. 02890-236100
Website: www.volunteering-ni.org	


Internet Safety – Internet Watch Foundation
Website: www.iwf.org.uk


Domestic Violence – Woman’s Aid
129 University Street,
Belfast. 
BT7 1HP
Website: www.niwaf.org
Email: info@womensaidni.org
Tel No:  02890 249041
24 Hr Domestic helpline 0800 917 1414  


First Aid – St. John’s Ambulance
Erne
Knockbracken Healthcare Park
Saintfield Road
Northern Ireland 
Belfast 
BT8 8RA
Website: www.sja.org.uk
Tel No: 028 9079 9393

Bullying UK
702 Windsor House, 
Cornwall Road, 
Harrogate
HG1 2PW
Website: www.bullying.co.uk
Email: help@bullying.co.uk

Booster Seat and Seatbelt Legislation
Website: www.thinkroadsafety.gov.uk


Centre for Effective parenting
Website: www.parenting-ed.org


24. SIGNATORIES: CHILD PROTECTION AND WELFARE POLICY

Mr. David Hilditch

SIGNED

POSITION Chairman Carrick Rangers Football Club

Date


Mr. Geoffrey Boyce

SIGNED

POSITION Designated Child Welfare Officer
Date
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ACCIDENT REPORTING FORM                                                         


	Your Name and 
position in Club: 

	

	Child’s Name and 
Date of Birth:

	

	Child’s Address:



	

	Parents / Guardian
informed? 

	If yes, by whom? Provide Date, time, name of parent / guardian and contact number:




	Date, time and 
location of 
accident:

	

	Circumstances
of accident:



	

	Details of Injury 
sustained by child:


	

	Details of medical assistance provided:


	

	Other relevant information:


	

	Your Signature
and date:

	

	Date and time reported to Designated Child Welfare Officer:
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INCIDENT REPORTING FORM                                                         


	Your Name and position in Club: 

	

	Child’s Name and Date
of Birth:

	

	Child’s Address:


	

	Parents / Guardian 
Names and Address:


	

	Date, time and location
of incident:

	

	Your Observations:




	

	Details of exactly what
was said or happened:

(Remember; do not lead the child – record actual details. Continue on separate sheet if necessary)


	

	Action taken so far:






	

	Date and time reported
to Designated Child Welfare Officer:
	

	Your Signature and date:

	


INCIDENT REPORTING FORM                                                                  Appendix 2

This Section is for completion by the Designated Child Welfare Officer                             


	Police Service
informed? 


	Yes / No
	If yes, by whom? Provide Date, time, Name, contact number and crime reference number, if relevant. Include details of advice received:


 



	Social Services
informed?





	Yes / No
	If yes, by whom? Provide Date, time, Name and contact number including details of advice received:






	IFA Child Welfare Manager informed?




	Yes / No
	If yes, by whom? Provide Date, time, Name and contact number including details of advice received:

	Local Council or Education Department
informed?




	Yes / No
	If yes, by whom? Provide Date, time, Name and contact number including details of advice received:

	Parents / Guardian informed?

	Yes / No
	If yes, by whom? Provide Date, time, Name of parent / guardian and contact number:




This form is confidential when completed. Remember to maintain confidentiality on a need to know basis – only if it will protect the child.  Do not discuss this incident with anyone other than those who need to know.
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PARENT/GUARDIAN’S CONSENT FORM
Anything written on this form will be held in strict confidence.  Our coaches need to know these details in order to meet the specific needs of your child.
I give permission for my child to attend for training and playing sessions. 
Child’s Full 					         DOB:
Name: 	

Address: 							E-Mail Address:


Home Tel: 		                              	        Mobile
						         No:

Name of
Contact No (1)	:       			                        (2): 	

Emergency
Tel No for
Contact No (1):                                                           (2):

Details of any known allergies, conditions, medication being taken:	

Any other special needs, requirements or directions that would be helpful for the Coaches to know about:



In the event of illness or accident, I give permission for medical treatment to be administered where considered necessary by a nominated first aider.  
From time to time we may use photos of participants for publicity. If you DO NOT wish for your child to have their photograph taken please tick this box and the Child Welfare Officer will contact you regarding the issue.  
I will inform the coaches of any important changes to my child’s health, medication or needs and also of any changes to our address or phone numbers given. 
Signature:	[image: ]   Date: [image: ]                          
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Character Reference Form
"The welfare of children and young people is paramount to Carrick Rangers Football Club. We Endeavour to provide a safe environment which values and protects children, in all aspects and at every level of football regardless of perceived ability, cultural identity or religious beliefs.  It is the policy of the Carrick Rangers Football Club to protect children, involved in football, from harm, inappropriate behaviour and all types of abuse." 
Confidential
The following person:
__________________________________________________________________________________
has expressed an interest in working with children in a voluntary capacity for Carrick Rangers Football Club.
If you are happy to complete this reference, any information provided will be treated with due Confidentiality and in accordance with relevant legislation and guidance. Information will only be shared with the person conducting the assessment of the candidate’s suitability for the role, if he/she is offered the position in question. We would appreciate you being extremely candid, open and honest in your evaluation of this person.

1. How long have you known this person?
____________________________________________________________________________________________________________________________________________________________________

2. In what capacity?
____________________________________________________________________________________________________________________________________________________________________

3. What attributes does this person have that would make them suited to this work?
____________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________

4. Please rate this person on the following –   please tick one box for each statement:

	
	Poor
	Average
	Good
	Very Good
	Excellent

	Responsibility

	
	
	
	
	

	Maturity

	
	
	
	
	

	Self-motivation

	
	
	
	
	

	Ability to motivate others
	
	
	
	
	

	Energy

	
	
	
	
	

	Trustworthiness

	
	
	
	
	

	Reliability

	
	
	
	
	

	Communication Skills
	
	
	
	
	








Character Reference Form
This post involves substantial access to children. As an organisation committed to the welfare and protection of children we are anxious to know if you have any reason at all to be concerned about this applicant being in contact with children and young people.  Do you have any concerns?       YES / NO

If you have answered YES we will contact you in confidence.



Print Name, address and      __________________________________________________________

Contact Tel number:            __________________________________________________________

                                             


Signature:     __________________________      Date:          __________________________




Please return the completed reference to our Designated Child Welfare Officer, Mr. Geoff Boyce in the stamped addressed envelope provided.  Should you wish to discuss the matter personally and in confidence with the Child Welfare Officer he can be contacted on 07801 738447.                            
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